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POLICE AND CRIME PLAN PRIORITIES  - HIGHLIGHT REPORT 
Accessibility and Accountability – Special Report

Accessibility and accountability
Intent:
To get the right resources to the right situation or problem first time, every time, on time and dealing with the 
matter appropriately and effectively
To realise the ideal of the local officer working in and with the communities of Gloucestershire

This update captures some of the amazing work of our policing family as we as a nation move 
forward to operate in our ‘new normality – after the easing of the Covid-19 lockdown. Policing UK 
has had a major part to play in keeping our communities safe – from crime, antisocial behaviour and 
indeed from spreading the Covid-19 disease.

Gloucestershire Constabulary have worked tirelessly with our partners communities to do just this – 
following the clear direction that we are there to enforce the law and support the guidance. A very 
clear distinction and one that demonstrates our continued commitment to policing by consent and 
legitimacy.

It has not been easy and expectations of the service are high, however we have risen to the 
challenge, seeking to deliver quality service, caring for those in need and vulnerable, focussing on 
the local community whilst tackling those that seek to disrupt, disregard and break the law.

As stated in my first update there is always something to learn in a crisis, a new way of approaching 
complex issues, but nothing can be achieved without our people. In every corner of the 
Constabulary heroic stories, personal tragedy and triumphs are being shared and indeed some 
cracking police work

Nothing is ever achieved without partnerships, internally with our supporting business areas 
ensuring are work areas are safe, people are able to work from home with the right equipment, PPE 
provision and welfare/well-being support for all.  Externally through many involved in the Strategic 
and Tactical Co-ordination Groups, Independent Advisory Group, Volunteer groups and many more.

As lead for this priority area my continuing thanks goes to The OPCC and the many individuals who 
have continued to deliver great service with the Constabulary, developing new initiatives to deliver 
great service to the communities of Gloucestershire.

 Thank you

Chief Superintendent – Head of Local Policing – June 2020
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Commentary on the contribution of the Special Constabulary and Volunteers :

Special Constabulary

Total Volunteers 134 Operational Duty Over 13,000 hours

Police Support Volunteers

Total Volunteers 276 Total Progressing 236 Active across 40 
roles

Other Volunteers – Police Cadets

Total Cadets 78
Cadet leaders 48 Total 126

Temporary Staffing Bank (TSB) retired 
officers

26

Number of placements (from TSB – 
Covid)

22

Misc offers of assistance 78

Activity – Special Constabulary

In one week in May over 1200 hours of additional volunteering was delivered by the Special 
Constabulary. A truly astounding contribution and a combined estimated total of over 13,000 hours 
contributed since the start of lockdown to current day. 

The work undertaken ranges from:

 SC/Sgt delivered training on the alcohol Intox machine, drug process & speed gun for to 
tackle road related criminality

 Attendance at incidents including; ASB reports, concern for welfare, Domestic related, social 
gathering dispersals, verbal warnings,  S.18 searches &S.32 searches

 Over 104 vehicle stops
 Great outcomes – a vehicle stop in Berkley and the driver was arrested on suspicion of drug 

drive and intent to supply class B
 SC involved in search and support to tracing high risk Mispers 
 Op Indemnis continues and huge support to our #Stayathome campaign
 SC participating and leading on 12 dedicated Operations countrywide as part of NPCC 

Speed Campaign 25 May – 7 June
 SC utilizing off road vehicles in support of operational policing, rural locations, off road 

biking, misper searches and more
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Cadets and other volunteers

Operation Buddy implemented where volunteers sought to phone/contact vulnerable members of 
our community.

 Op Buddy now rolled out to 200 care homes across the county with live referrals
 Cadet pen-pal scheme live with letters now being exchanged between care home residents 

and Cadets
 Cadet Bake Off continues
 Increased activity on social media with Cadets
 Treasure Seeker Cadets assisted with Comms Tweet without notice
 New digital mental health support service for adults (Qwell) launched last week and linked 

into Op Buddy
 Economic Crime Team Police Staff Volunteer role finalised

Volunteers Week

Gloucestershire Constabulary thanking volunteers as part of National Volunteers Week and 
Special Constabulary Weekend

08:40 01/06/2020 

“Fun and rewarding” experiences and the special feeling you get “helping victims get closure” – just 
two of the reasons given by those who have volunteered their time to the Constabulary.

Now, as part of the annual National Volunteers Week and Special Constabulary Weekend 2020, 
the Constabulary is thanking all those who have given up their spare time for the organisation and 
highlighting the crucial roles they play right across the Force

The first week in June saw the launch of the annual National Volunteers Week which culminated 
with the National Special Constabulary Weekend across 5, 6 & 7 June. The Constabulary’s team of 
511 dedicated volunteers come from various backgrounds and are absolutely pivotal in making 
Gloucestershire an even safer county in which to live and work.

Across the three strands of Citizens in Policing (CiP); our Special Constabulary (SC), Police 
Support Volunteers (PSVs) and Volunteer Police Cadets (VPCs), play a hugely important role in 
helping our communities and in keeping people safe from harm. They work selflessly, dedicating 
their personal time to addressing policing issues that matter most and by bringing specific skillsets, 
knowledge, experience and expertise to their roles. Volunteers build important links between the 
police and our communities, providing opportunities for individuals to make a positive contribution 
locally and I fully recognise their enormous contribution. 

We are currently supported by 133 members of the SC (across all ranks), 78 VPCs and 48 Leaders 
and 235 PSVs who work in 40 different supporting roles; from the FleetCare team – a group of 
volunteer drivers who deliver operational vehicles between Waterwells and stations and who have, 
over the last 12 weeks, delivered over 5,000 food packages and PPE; those helping Restorative 
Gloucestershire; the Aston Project; Police Chaplains, Watch Support; members of the Independent 
Advisory Group (IAG), Custody visitors, Constabulary Archivists and our Humane Animal 
Dispatchers (HADs) – this is of course not an exhaustive list.
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Since 23 March, the way in which we police has been led by our response to Covid-19 pandemic 
and the additional support and input from our volunteers in assisting with this has been exceptional. 
The figures speak for themselves. The SC have contributed over 10,000 operational duty hours in 
this period, with some officers having already worked in excess of their annual duty hours 
requirement. And it isn’t just about the hours they do - but what they do. Nearly half of our SCs 
have achieved Independent Patrol (IP) status which means they can be deployed on their own to 
incidents without the need for a regular officer to be there too. That has greatly increased our 
operational flexibility and helped us police the lockdown throughout the county. This was 
demonstrated superbly during #OpStayatHome, with 89 SCs volunteering a 872 hours to this 
operation alone.

The SC continue to contribute to other operational priorities too, including Op Indemnis and our 
current speed awareness campaign. Making our roads as safe as possible is a key priority for the 
PCC and the Constabulary and is one of the Police and Crime plan priorities; having this 
tremendous support from our SC colleagues means we can provide a visible presence on our road 
network to deter and enforce.

Our VPCs are a shining example of how far our volunteer programme has come. From having just 
one small unit at HQ with 8 Cadets in 2015, we now have 78 with plans to expand the scheme to 
each of our policing areas. Our Cadets have too been busy during lockdown; producing ‘clap for 
carers’ home videos; sending in photos of their efforts in the Police ‘Bake-off’ challenge and more 
recently writing to vulnerable members of our communities on the county’s care homes as part of 
the Op Buddy initiative. I want to thank them for their contribution to our work, particularly for the 
engagement they carry out in neighbourhoods all year round. While it has not possible to date for 
the cadets to meet during the pandemic, work is progressing to activate WebEx sessions and 
provide them with access to online training to enable them to complete some specific modules. And 
of course, the cadets have welcomed into their ranks members of the Treasure Seekers who many 
of you will have come into contact during their shows throughout the year at Headquarters, so that 
they too can make a contribution to our work – an immensely caring and inclusive measure that 
does the Cadet Force and our wider organisation proud.

The brilliant work being carried out by all our volunteers is something we can often take for granted. 
During National Volunteers Week (1-7 June 2020) and the National Special Constabulary weekend 
(5-7 June 2020) please take a moment to reflect just how much they do for us and for the people of 
Gloucestershire. 

Below I share some case studies of just a few exceptional people who are making a difference as a 
volunteer

Well done and my sincere and grateful thanks to you all. 

Jo Smallwood
Chief Superintendent Local Policing
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Case Study one: Gerry Duckworth

Gerry’s background is in Criminal Justice and he has been a volunteer within the Restorative 
Gloucestershire team for three years. When asked what he personally gets out of volunteering, 
Gerry said: “It's the comradeship of working with people who have similar backgrounds and beliefs; 
and working with people to achieve better outcomes and in some cases, victim closure on incidents 
which have affected their lives."

Gerry is just one example of the great volunteers working within Restorative Gloucestershire and 
making a huge difference to the lives of many people in the county.

Case Study two: Kay Williams

Kay has been a Cadet Leader for eight months and has a keen interest in the police service and 
helping young people, so it was the perfect role for her to become involved in.

Kay is just one of 52 Volunteer Cadet Leaders, without which the Force’s cadet programme could 
not function. When asked about why she volunteers, Kay said: "It’s fun and rewarding being a 
Cadet Leader as you get to help and support young people by building their confidence and 
personal development skills, like personal safety and interacting with the community”.

Kay also works with our Treasure Seeker Cadets (adults with learning disabilities) and is able to 
give them an opportunity to help and support the police. The Treasure Seeker Cadets initiative 
launched in November 2018 and the team take part in a number of duties alongside members of 
the Special Constabulary.

Case Study three: Graham Carter

Graham is a retired Police Officer from Kent, where he was previously (amongst a number of other 
specialist roles), a driving instructor at Hendon Police College. Before joining the Police, Graham 
worked for the Ambulance Service and at that time was one of the UK’s first registered paramedics 
and the youngest in the country.

When the Coronavirus pandemic started to take hold, Graham offered his services to the NHS and 
police and he joined the Constabulary’s volunteer FleetCare team of drivers who have assisted in 
the delivery of over 6,000 food packages and Personal Protective Equipment across the county 
over the last 12 weeks, as well as assisting Fire Service and Army colleagues with deliveries to 
care homes.

Graham has been at the heart of these operations and will hopefully join our FleetCare team on a 
more permanent basis in the future, potentially also assisting as a Police Cadet Leader.

Chief Constable Rod Hansen said: "Our volunteer workforce is fundamental to our success 
and it is right that we recognise the time and effort that they have put in to help us keep our 
communities safe from harm.
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Maintain and develop neighbourhood policing in local communities.
Be available to residents and offer reassurance and a familiar face they can have confidence 
and confide in.
Maintain the profile of rural communities through tackling rural crime and increasing 
visibility in those communities including Mounted Section update
Focus on Neighbourhood Policing and activity during The Coronavirus pandemic supported 
by colleagues from a variety of other areas of business.

June 2020, the organisational approach to service delivery focussing on consequent 
management and the changes Covid-19 have brought about – demonstrated the positive impact of  
‘operational distancing’ and continued improvement in service. 

We now are at a stage of reviewing the operating model of the Constabulary taking the 
best of what we have implemented differently due to Covid-19, service change, staff 
well-being and feedback alongside public and partnership feedback.

Neighbourhood policing delivery has continued to focus on local community based policing,
the 4 Es approach to Covid-19 9 Engage, explain, encourage, enforce). The step change in
open space deployments to more focussed activity has had to be implemented following Government 
changes in both legislative requirements and easing off lockdown.

Key work streams have seen NHP focussing on:

Geographical delivery working more closely and effectively with colleagues in response
and investigative functions in local policing areas.

Increased activity re intervention/prevention of those seeking to exploit the lockdown in relation to 
Serious Organised Crime, cross border offending, targeting rural locations and much more (please 
see good news)

Continued hand in hand work with our partners including local Community Safety Partnerships, 
Borough Councils and Parish Councils, working hard to keep communities
Safe.

Continued development of and delivery through combined teams of officers and police staff focussing 
on the most Vulnerable in our communities has delivered some well needed wrap around support and 
guidance for victims of ‘hidden’ crimes

Accessibility to and feedback from our public on Social Media channels

Special Constabulary along with NHP officers have received numerous positive social
media comments, cards through station letterboxes, Fruit, Chocolates, Easter Eggs, Home Made 
Cakes. A big thank you back to all who have and are supporting us at this time.

Increased focus on anti-social behavior and criminality as lockdown eases.

No one overlooked
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 SC Brian Hewlett offered to Stroud District Council to assist with calls to Vulnerable      and 
Older People. 

 Visits to sheltered housing areas and connections made with key people to provide 
reassurance. 

 Support to local Food Bank in Dursley.  

Young people becoming adults

 Rainbow Competition – Encouraging young people to draw NHS rainbows for station
Windows. Promoted on social media and received over 75 rainbows being 
drawn for Dursley Police Station and prizes donated by local businesses and community.  
Support from VUE Cinema who provided Pick n Mix sweets for every 
entry. Now expanded to Stroud Police Station. 

 Using the Public Health England Coronavirus video with young people in the park on 
SN4/Tablets – enabling us to support and share message with younger people. 

 Visits to local parks, woods and open spaces. 

 Young people have been attracted to the Police Quad Bikes and Buggy

 Social Media and encouraging gaming as part of virtual social gatherings. 

Safer days and nights for all

 Retail Crime Operations with Gloucestershire and Stroud NHP and SCs. 

 Gloucester NHP working with City Safe City Protection Officers with social
distancing plans. 

 High Visibility patrols both Day / Night time to reassure our communities and support the 4 Es 
approach

Safe and Social driving

Operation #Stayathome

In our last update we shared the Constabualry approach to the road networks under lockdown and 
sharing information, 4 Es approach. Herewith some low and highlights from
the Operation.

April - The Constabulary issued their first COVID-19 Penalty Notices to three adults who
were travelling from Manchester to Bristol to view a car they wanted to buy. This experience
taught us that, albeit members of public were mainly adhering to Public Health England’s
advice, people would still go about their everyday activities.
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The engagement on Twitter was unprecedented with over half-a-million views about OP 
#STAYATHOME within the first week. Mobile digivans travelled across the County to maintain 
messaging and we responded to community concerns and information re groups of people 
congregating and not following Gov’t advice/legislation. However the overwhelming majority of
people have complied  - THANK YOU

Over the Easter Bank Holiday weekend 89 Special Constables worked 872 hours and up to
84 Specialist Ops resources dedicated to OP #STAYATHOME . We are still assessing the data
sets re Fixed Penalty Notices issued, however from initial findings relating to non –essential travel
we are confident 75% of all tickets issued were to individuals travelling to or through
Gloucestershire County. The remaining few related to a minority of residents who ignored the advice 
and legislation at that time.   

 Op Indemnis, roads policing approach delivered through our Special Constabulary doubled in 
size to continue policing the County Roads and expanding Countywide.

 Motorway Services and Petrol Station visits and messages reference Safe and Social
Driving.  

We are supporting the National Partnership Roads Policing Calendar  through Operation
Haste an internal Speeding Campaign which ran 25 May- 7 June 2020. Key messaging to support:
  Fatal Five cards will be distributed at the roadside during stops.
  Banners will be located across the county.
  Ad shell digital bus stop advertising .

Parish Councils will be provided with the speeding artwork and messaging for publication
in community magazines. 

Every Crime Matters 

 Retail Crime Operations in Gloucester and Stroud with the SCs / NHP and City safe –
City Protection Officers. 

 SC visits to some vulnerable people who have been targeted by on line or telephone Frauds.

 Developing approaches for initial investigation and recording in our control room

Burglary and Rural Acquisitive Crime 

 Follow up visits to recent burglary victims and carry out proactive ANPR and high visibility 
patrols in areas identified areas based on the Crime Mapping / Storm logs. 

 SCs trained on Police Quad Bikes / Buggy – Patrols have been carried out in Rural 
locations . A number of Woodlands Trusts, Golf Courses and Farmers have signed up to allow 
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SCs access to grounds and areas (keys and codes provided). 

 CI Rural looking to upskill SCs to assist with Rural Crime – prevention activity etc

 Great arrests and outcomes see below

Neighbourhood Officers and Special Constabulary officers out utilising off road and
specialist vehicles

                                

             

Many of these vehicles have been purchased through community businesses and leaders
‘sponsorship’ and are making a significant difference to our policing capability and style,
especially alongside our Drone and Mounted Units. All of which have been deployed in aid
of saving lives, tracing missing people and tackling crime groups in our more rural
locations.

Growing the Frontline 

 During Covid-19 – The SC hours have doubled and just under 100 SC Officers have supported 
front line policing, boosting NHP, response and investigative resources. 

 Our Mounted Section, Rural Crime Team (Quad Bikes) and Drones have been and are 
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actively deployed searching for missing people, tackling crime in our more 
rural locations and targeting crime spikes/sprees.

Aligning the Constabulary with the principles of “Child Friendly Gloucestershire” 

 Rainbow initiative has been really popular with Children.

 Just being in Open Spaces, smiling/waving in uniform, putting the blue lights and talking at a 
distance has gone down very well!  

Lydney Station re-opens.

After years of careful planning, Lydney Police Station is open again, providing a more substantial 
police presence in the Forest of Dean.

Mr. Surl said, “I have been determined to keep a physical police presence in each of the county’s 
six districts, not only so that officers can operate from local bases and respond quickly to 
emergencies, but also to make the police more accessible and accountable

Chief Constable Rod Hansen said: “The PCC and I have talked in the past about one police 
station in the Forest of Dean not being enough. The ability to open up Lydney Police
Station has been very welcomed by us. 

“We have our neighbourhood police team using the building now as it’s a launch pad to
get to other parts of the county. But most importantly, it is a place where the public can be reassure 
that the police are present.”
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GOOD and EXTRAORDINARY NEWS

One Team Working Together

As described in the last update, Covid, whilst bringing with it many, many challenges, also has 
brought opportunities to review our policing approach, service ethic whilst keeping our staff safe. 
The approach to ‘operational distancing’ we introduced in March, placing many more officers to 
localised geographic stations, has enabled us to continue if not improve elements of our service at 
a time of a pandemic and all that brings with it.  

We have therefore listened to our staff, leaders, public and partners and are seeking to evolve our 
operating model.  We want to adopt fully many of the changes made, benefits we and our public 
have experienced and consolidate on options going forward. However the commitment from the 
Constabulary is outlined here by the Chief Constable whilst work goes on to develop more detailed 
proposals and next steps – an exciting opportunity.

The Police and Crime Commissioner (PCC) and I have often talked about how policing starts 
and ends in a neighbourhood. When we talk to local people across the county, time and 
time again they comment on how important local officers are to their local neighbourhoods.
 

Whilst, the coronavirus pandemic may have changed some things, albeit for only for a short 
time, many things have remained constant.

One of them is the strong link that exists between the police and our local communities. 
Each Thursday, our staff are applauded, along with other key workers, and this underlines 
the support that local communities have for our officers and staff.

Local communities have confidence that the Constabulary will be there for them when they 
need us – they respect the work that you all do on their behalf.

With the support of the PCC, a decision was made two years ago to enhance our 
Neighbourhood Policing offer.  This decision was taken to ensure that no matter where you 
lived in Gloucestershire you would receive the same consistent service from us. We also 
provided a dedicated rural policing team to match what we had for urban areas. Recently, as 
policing numbers have started to increase, consideration has been given to some additional 
adjustments to our operating model to enhance the support to our neighbourhood policing 
offer.

The operating model was last changed in 2015 when we were being driven by austerity 
measures and needed to do all we could to continue to deliver a viable service within a 
reduced budget.

Difficult decisions were made to ensure that there was sufficient resilience and strength in 
depth with a move towards large centralised teams, such as the Force Response Unit (FRU) 
where officers from Gloucester and Cheltenham were pooled together.

In recent weeks, the FRU has effectively ‘decentralised’ as a result of the pandemic, with the 
need for the unit to work at separate locations to avoid cross-infection among colleagues. 
Coupled with the merger of the FRU with the Local Investigation Teams (LIT), we already 
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had the partial outline of an alternative operating model.

In fact, our policing response to COVID19 has meant we have fast tracked and piloted a 
number of things that were always likely to feature in a new approach.

This week some key decisions have been made about our operating model. More 
information will be made available in the next few weeks as the finer details are worked 
through, but the main change we will be making is to appoint a Superintendent who will be 
responsible for all aspects of policing delivery within an identified geographical area.  These 
areas will be:

 Forest and Gloucester
 Cheltenham and Tewkesbury
 Cotswolds and Stroud

We have made this decision, after careful consideration, on the basis that this model gives 
us the optimum mix of:

 policing at a local level
 senior and accountable leadership for a defined geographical area that is aligned to 

local council areas and parliamentary constituencies
 enhanced opportunities for partnership working within each area
 support by centralised specialist services delivered across the Force.  

The Superintendents will each have a vital role to play, not only in leading their respective 
teams but in working closely with the Office of the Police and Crime Commissioner (OPCC), 
local MPs, councils and all other partners within their area of Gloucestershire. The present 
national emergency has shown us how crucial it is for the police to have a leadership role 
and to be involved in local decisions and engaged with key local stakeholders. Each 
Superintendent will be responsible for forming close working relationships with local 
agencies and partners, ensuring that they understand the various challenges for local 
communities in their own geographical area. They will also be accountable for the way 
policing is delivered locally.

But in making this adjustment to our operating model, we have been mindful to retain the 
best features of the old operating model. While devolving local policing as near to our 
communities as we can, the new geographical areas will have access to support from other 
specialist teams. This means retaining our existing Enabling Services structure, our Crime 
Command model and our Specialist Operations department.  As is the case now, those 
functions will remain at the service of local policing and by extension, our communities, 
providing their expertise and resources through effective tasking processes.

The three new geographical areas will also benefit from the contribution of our volunteer 
officers and the work of the Special Constabulary will be integrated even more into the local 
command structures. This new model also presents the opportunity for our Police Support 
Volunteers (PSVs) to be included in the geographical areas.

At this time, our operational focus is of course on the pandemic, but it is also important for 
the Executive Board to focus on the future and that includes ensuring that our operating 
model is fit for the way we want the Constabulary to develop and perform in the years 
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ahead.

This adjustment to the operating model will provide the platform to continue to deliver on 
the priorities and commitments contained within the Police and Crime Plan, including a 
focus on accessibility and accountability at a local level. We will also continue to develop 
the nationally recognised Supportive Leadership and Wellbeing programme.  There will be a 
rigorous local focus applied to our Standards Matter work where excellent public contact 
and victim care becomes part of our normal day to day service, supported by high-quality 
investigations and prosecutions. Our new operating model will help us achieve all these 
things.

All officers and staff have responded positively to the challenges presented by the 
pandemic. The manner in which you have risen to the challenge of Covid-19 gives me 
confidence that the changes we will be making to our structure will be embraced with the 
same positivity and desire to succeed.

My thanks for the professionalism and dedication you continue to display in the service of 
the Force and communities of Gloucestershire.

Rod Hansen, Chief Constable

 

New Vulnerability Hub and Domestic Abuse Triage Team 

Both elements of business continue to be delivered and are seen as supporting cornerstones to 
change in the Constabulary approach re our most vulnerable members of society and victims.

Whilst we review our operating model these elements of service delivery will also be under review 
and any plans, options to maintain and indeed improve will be shared as we progress. 

In line with the OPCC drive around Every Crime Matters, the Constabulary are, as articulated by 
the Chief Constable above, making a commitment to deliver so that,

 ‘excellent public contact and victim care becomes part of our normal day to day service, 
supported by high-quality investigations and prosecutions.’ 

Many elements are being delivered through two new work streams, Every Contact Counts and 
Investigative Excellence. Some significant work has already been commissioned around victims 
and their experiences/journey through the complexity of policing and the criminal justice system. 

Customer care and service recovery are also at the forefront of our approaches with a focus on 
quality of service and getting it right first time. Further updates as the work streams progress and 
outcomes emerge.  
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 Good News Stories

There have been so many amazing and humbling stories shared by so many people – here is just a 
snap shot and the constabulary is capturing many more and I am sure these will be publicised 
going forward.

One Team Working together - Life saving Intervention

On the evening of Weds 20th May PC Sarah Robinson was on patrol when she passed Uley 
Longbarrow and noticed a vehicle parked down a track with a male standing to the side. 

After initially driving past Sarah felt that something was wrong so turned around to go and speak to 
the male. On approaching the male she asked what he was doing, his response was,  bad timing 
as he was just about to kill himself. 

The male had driven to the location and lit 3 disposable BBQ’s in the rear of the car and was 
waiting for the smoke to settle before going into the car and breathing in the carbon monoxide. He 
had written a suicide note which was left on the bonnet of the car.

Sarah got the male away from the car to safety and alerted control to call for both fire and 
ambulance as the male admitted he had taken diazepam and drank a large quantity of gin. Sarah 
remained calm the whole time and spoke to the male building a rapport to keep him calm and 
awake whilst waiting for the ambulance to arrive. She was joined shortly after by PCSO’S Charlotte 
King, Shane Reynolds, Mark Lifton and Special Constables Jasmine Smart and Kirsty Rummels.

The following day Sgt Jacqueline Weller received a call from the male, he said he was 
‘overwhelmed by the professionalism, care, compassion and respect that all the officers present 
had shown him and that he didn’t feel judged.’

He further stated that he was now getting the help he needed from the crisis team and was in 
contact with his GP to correct his medication. He is now staying with a friend and was more positive 
about his future. 

He credited Sarah with saving his life and said he had no doubt that if she has been 10 minutes 
later he would have been dead. 

This was fantastic work by all involved, they remained professional and worked together with the 
other services to ensure everybody remained safe and the male was treated with respect and given 
the best care. This was particularly amazing work by Sarah, who was observant and trusted her 
instincts when it could have been very easy to drive past. Her actions not only saved his life but 
ensured he had the best possible treatment at clearly the most difficult time.

I am incredibly proud of this intervention that prevented someone taking their life. A single act of 
professional curiosity, a team effort and a man has his life back.

Amazing
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One Team Working Together – Keep our Communities Safe from Harm

Operation Porto is a Gloucester Serious & Organised Crime investigation into an Albanian Group 
who are suspected of supplying Class A drugs (Cocaine) into Gloucestershire County. Over  recent 
weeks (April 2020)  policing activity has stepped up and recently one key subject has been linked 
to  ½ - 1KG supply of cocaine. 

In early May a vehicle linked to our nominal has hit an ANPR camera heading towards Gloucester 
and Constabulary surveillance team have deployed and observed 2 malesseemingly working 
together and one carrying a laden Lidl bag. 

Officers have detailed 1 male at the front door of his address and
 a subsequent search of the bag revealed 2x 1Kg blocks of white powder now known to be cocaine

The other male was arrested leaving the county by firearms, and a search of the car revealed what 
is estimated to be £70,000 in cash hidden in a void within the bonnet of the car. A further search of 
his address in London has revealed further Cash and an ounce of cocaine and further mobile 
devices

After extensive enquiries and investigation

Both males were charged and remanded for the supply of 2 kilos of cocaine

One was further charged with a conspiracy to supply cocaine – which relates to an event on 
22/04/20 where a courier supplied  offenders  with 1kg of cocaine. (On that occasion the drugs 
were recovered along with £38,500, three were charged with conspiracy) 

Overall
Street value of the drugs seized on 22/04 and 08/05  - £300,000
Total amount of cash seized on the above dates £110,000 (estimated)

My thanks to the ‘one team working together’ who  made this all happen 

SOCU surveillance officers  and Detectives – SIO A/DI Matt Phillips, OIC A/DS New, DC Sean 
Parker, DC Mark Johnson, Dc Gavin Davis and DS Adam Little – all worked long hours across 
Friday and Saturday to charge the defendants. 

Support and Crime Ops units – conducted searches in London and Gloucester  and deployed with 
no notice, recovered a substantial amount of evidence including the £70,000 that was secreted in 
the air vents of vehicle.

Dog Section – PC Debbie Shields and her search dog -   supported the search of vehicles and 
indicated on the money in the vents and allowed the searching officers PC Rowlands and PC 
Hartland to locate and secure the evidence.

Firearms unit – scrambled at short notice to assist with vehicle tactics. Inspector Duncton, PC 
Trower, PC Alistair Hill, PC Laura Meacham, and many others involved that made a difference.
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Going that extra mile!

On the 8th May late turn C shift staff in response, control room and initial investigation teams have 
been working tirelessly. One seemingly innocuous incident of theft of pedal bike ended up as a 
great result through the professionalism, hard work of the team working that evening and our 
public!

A nurse working at Gloucester Royal Hospital realised her bike was missing when she finished her 
shift that evening. It was reported to police and she shared her frustrations with her friend. Her 
friend saw it was almost immediately for sale on Facebook and updated police with this information.

Working together police officers and staff managed to track and trace the Facebook advert, identify 
the offender selling the item and living in Gloucestershire.

Officers, in their own words, ‘joyfully attended’ and arrested the male and he took us to where he 
was hiding the bike.

 One in cells and bike recovered – victim happy!

One Team Working Together – does it again

A 15 year old male recently moved to Gloucester for his own safety.

PC’s Helen Martin and Stu Hopkins were tasked to visit this placement on 05/05/20 and determined 
that the young vulnerable male had a £25K drug debt. They discovered he had been stabbed a few 
weeks ago in Gloucester, was linked to a specific local OCG and believed that he would be 
seriously harmed by his 16th birthday by his exploiters. 

None of this had been reported to professionals previously.

Based on the officers submission of a comprehensive VIST and information shared on Daily 
Management Meeting, C/Insp Gosden raised significant concerns for the male and working as one 
team together,  Crime Ops were immediately tasked officers to patrol the Barton Street area.

This task led to the timely arrested of the young male for possession with intent to supply and he 
was found in company with an older male with links to a local OCG and was clearly under duress.

The arrest meant that this young man was safe in custody, could have his wounds checked and 
work undertaken so we could provide a secure placement to further safeguard him.

It is no exaggeration to say that without the tenacity of Neighbourhood Team and Crime Ops 
seeking out this male and his subsequent arrest - the excellent inter department work undertaken - 
that we may have prevented the murder of a child.
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They think it’s all over…….’

During the VE Bank Holiday Weekend an incident occurred whereby PC Sarah Crawford was 
responding to a job and, based on professional curiosity, she diverted to people acting 
suspiciously.  This proactive approach disturbed offenders in rural location potential a group that 
have been stealing quad bikes and other vehicles. On approaching them they proceeded to 
threaten and attack her with a fire extinguisher and metal bar and then drove a vehicle at her – 
making off. Fortunately Sarah managed to avoid serious harm and was more frustrated at missing 
the opportunity to arrest a couple of key offenders.

That did not stop her…… a couple of nights later whilst again on proactive patrol, PC Crawford 
spotted  a vehicle that had potentially ben involved in the theft of quadbikes and believed those 
involved to be the suspects who assaulted her. Seeking back up local mobiles promptly attended 
the area to search for the vehicle with the control room setting up a net of supporting back up 
through West Mercia police and police helicopter. 

..it is now!....

Subsequently the vehicle was found and offenders had left the scene – after a detailed search 4 x 
offenders were found and have been arrested in close proximity. All are believed to be involved in 
cross border thefts and burglary and 4 forces interested in further investigations – GREAT WORK 
by all

Supporting our Local Communities – Speed watch

The Constabulary seek community feedback to inform local tasking and time based tasking with 
our volunteers and Special Constabulary – a great example here of effective activity

Local Community post
I see you have been busy with speeding motorists. We are currently having a problem with 
speeding traffic on Spring Hill/Nympsfield Road. It would be great if you could spend some 
time monitoring the situation. With the excessive speed of the vehicles I am afraid that it is 
only a matter of time until there is a serious accident..
Nailsworth

Activity – June 2020
SC Smart and Fox carried out some speed checks along Springhill/Nympsfield Road and 
performed checks on vehicles travelling in both directions.

0-30MPH: 31 Vehicles 

31-36MPH: 9 Vehicles 

37+MPH: 2 Vehicles 

Top speed was 41mph and one Traffic Offence Report (TOR) was issued.
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Neighbourhood & Investigation Teams Intervention and Prevention

Philp CUTLER has been to a sheltered accommodation for the elderly in Gloucester namely 
Wheatstone Court which is in total lockdown as a result of COVID the residents are all aged from 
70- late 90 years of age and are shielding as a result of their age and underlying health conditions. 
 The care home is warden controlled living for the elderly with each occupant having a self-
contained flat within the complex.  On 2 separate occasions CULTER has purported to be a charity 
collector and has forced his way into the residences of numerous occupants – he has then either 
stolen money or obtained money from the occupants by fraud.

Temporary Sergeant Al Johnson and PC John Davies took on the investigation yesterday – they 
have obtained statements, CCTV etc. and arrested CUTLER.

After an 18 hour shift we secured charges of 10 counts of residential dwelling burglary and 2 of 
fraud – CUTLER is now in Court and up for remand.

These officers with the support of the Gloucester NHP team have prevented CUTLER from preying 
on more vulnerable victims and have gone above and beyond to ensure that he remains in custody, 
their dedication and tenacity deserves recognition.  I cannot thank them enough for what they have 
done in preventing the further harm that this man could have and would have caused to so many 
more victims.

During the search of CUTLER’s property several items of clothing were found along with identity 
cards from different organisations that CUTLER was using when he was preying on the most 
vulnerable people in society – the victims are petrified of him and what he has done especially 
during the current climate – they only answered the door as they thought it was their carer who is 
the only person that they were having contact with.

CUTLER has been charged for this offence and remains on bail for a distraction burglary in 
Brockworth where the victim is 96 years old.

Further work will be undertaken by Neighbourhood staff who will make contact with other sheltered 
accommodation as there is some concern that he may have done the same to  others who have 
not reported this or do not realise that he is a fraud – we will work with Corporate communications 
and operation Buddy in relation to this.
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Initial and Telephone Investigators get their man

PC Sue Gallop and PC Jason Harding work in our Initial Investigation Team, some unsung heroes 
in this department, deal with a large percentage of, as it says on the tin,  ‘Initial Investigations’. 
These are created from mostly telephone calls but also include e-mails digital updates from victims 
and other agencies.

From an innocuous report submitted both officers undertook additional research and identified a 
high risk stalker, who having been released from jail, had been back ‘visiting’ Gloucester. Research 
showed that he had been convicted of stalking his female GP to such an extent that sadly she left 
the country.

He was jailed for 5 years and has a restraining order which bans him from 11 counties due to the 
risk he poses to the family members of the GP as well as her former colleagues. 

Stalking and harassment causes untold misery for many, however sometimes is a difficult offence 
to pick out or indeed investigate. The male involved could have been viewed as ‘harmless’ as he is 
79 years old and this could have altered the impression and risk he posed.  

However, as their line manager, Temporary Inspector Angie Middlewood, commented.

“I am incredibly proud of PC Gallop and PC Harding, who not only recognised the threat and harm 
this male posed they working tirelessly and identified a pattern of when this male came to 
Gloucester every week and therefore the risk he posed.”

The officers contacted the appropriate probation officer in Milton Keynes and identified that this 
males pattern of behaviour was to travel to Gloucester every Wednesday. 

In order to intervene and prevent any thing further happening to another potential victim, an 
incident log was created with all relevant details to ensure proactive activity to arrest this male.  He 
was caught within the week!!

The individual involved has been arrested for breaching his conditions and was described by Judge 
Tabor as being a real risk and he is still fixated. 

A fantastic outcome from an initial investigative approach- thank you 
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 6. Review how the public can communicate with the Police and assess their services. 
Whilst improving traditional channels of communication, they will develop new channels 
appropriate to all ages, demographics and communities to give people a choice and 
convenient ways of accessing their services. 

Review and improve our working practices in respect of all our calls for service.

Average wait times on both 999 remain low, although demand has increased since lockdown 
restrictions were eased. The volume of 999 calls, though increasing, remains lower than normal for 
this time of year. However, calls to 101 are slightly higher than expected.

Feb-20 Mar-20 Apr-20 May-20
999 volume 6489 6226 4727 5863
999 average answer 
time

9.46 seconds 8.04 seconds 6.4 seconds 6.98 seconds

101 volume 15240 14490 15094 16702
101 average answer 
time

3 minutes 26 
seconds

2 minutes 44 
seconds

1 minute 48 
seconds

3 minutes 45 
seconds

Single Online Home 
volume

3218 1455 3976 2687

Email volume 1686 1943 2067 2082
Total digital contact 4904 3398 6043 4769

New Ways of Working

We have a number of options submitted to and assessed by the OPCC and Chief Officer group 
enabling evolution of ‘getting it right first time’ with front end crime recording, system upgrades, 
potential investment in digital and intelligence assets and much more. 

We are proceeding with crime recording at source that had been temporarily put on hold due to the 
pandemic.  All new staff will be trained to record volume crime, with no lines of enquiry, at the first 
point of contact.  There is also a training programme being introduced to upskill all existing staff on 
a ‘slow time’ basis as this will be a new process for all.  We will be utilising existing staff with 
significant crime inputting knowledge to coach staff to ensure data accuracy and confidence in the 
new way of working.  This offers many benefits such as managing the expectations of the victim at 
the first point, reducing repeat demand, signposting the victim support services immediately where 
required, and improving customer satisfaction.  

The upgrade for the telephony platform is also in train, feeding into the change around the 
supervisory structure and performance framework, which offers real benefits in quality and 
efficiency to our public service delivery.
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New Ways of Recruiting

We are finding new and innovative ways of engaging with potential new recruits into the 
department. 

Whilst continuing with traditional practices via the Gloucestershire Constabulary website, during 
the current recruitment campaign, we embarked on a social media ‘lead up’ to the opening date 
for applications.  This involved personal video stories of exiting staff, pre-recorded calls of 
incidents encountered within the role, and highlighting the benefits of choosing Gloucestershire 
Constabulary as your preferred employer.  

We also held a ‘webinar’ style event during the campaign, which included a panel of staff, 
offering help and advice to applicants or those considering applying for the Call Handler role.  
This was a real success with 100 external attendees, and we hope could be used as a model for 
future recruitment campaigns.  The event generated 831 registrations for the first stage of the 
process which is a huge increase on previous campaigns.  

Good Work

A call was received on 8th May from a concerned member of the public on behalf of her elderly 
mother.  She was reporting a large gathering in a small front garden where the attendees were 
not socially distancing, and their children were riding up and down the street on a mobility 
scooter.  The caller’s mother was too fearful to ring herself or pass her details as the family 
involved had caused issues in the past.  

The Call Handler was Debbie Underwood who dealt with the call in a sensitive and 
understanding way fully explaining police powers and reiterating the Government Guidance at 
that time.  She asked the caller to ensure her mother fully understood that no information would 
be passed or disclosed about her, or the call that she had made, and that a request would be 
passed to officers to have a drive around the area.

She created an incident log with relevant information, providing the incident number to the caller 
so she could reassure her mother police had been informed.

The caller stated in her thanks  ‘I rang on behalf of my Mum to report a problem and the lady I 
spoke to was brilliant.  Not sure if the reference number I have given is correct, but hope so 
because your call handler was fantastic.  Would love to deliver baked goods to her and her 
colleagues once this is over!’

During a time of high demand in relation to reports of breaches of the Government Guidance, 
Debbie provided a balanced approach fully managing the expectations of the caller whilst ensuring 
the correct policing response based on the legislation.

This is one of numerous examples of good work by Debbie Underwood, who consistently provides 
an excellent service to the public balanced against our demands and resourcing constraints.

 



Security classification: [Select Protective Marking]

23 | P a g e

6. Develop and deliver a sustainable digital transformation programme through our Channel 
Management Strategy. Effectively manage digital demand and develop online 
communication channels

Changing incident types and demand

Over the last 8 weeks there has been a fluctuation in demand typology and crime as lockdown 
eases. This was and is anticipated and we continually track the data to understand the impact on 
service

 COVID
 Lockdown ease and anticipated surge
 Move to Op Peak and seasonal surge demands 

For non-crime types, there has been a slight increase in road related incidents and RTCs following 
the easing of lockdown restrictions.

Reports of ASB have levelled off, after a significant spike during April, though this is not ASB in the 
traditional sense, but rather relates in the main to reports of people breaching the “social 
distancing” rules and Government advice for COVID -19.
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10 Feb 20 to 8 Mar 
20 9 Mar 20 to 5 Apr 20 6 Apr 20 to 3 May 20 4 May 20 to 31 May 

20
Complaint against police 9.5 13 13 19
ASB - Environmental 23 68.5 296 221
ASB - Nuisance 151.5 206 533 519
ASB - Personal 121.5 154.5 283 252
Concern for safety 335.5 343 386.5 398
Domestic incident - non crime 66 67.5 72 79
Highway disruption 209.5 97 70.5 109.5
Road related offence 128.5 92 87 124
RTC Death / Injury 22 10 8 12
Rtc_damage only(inc animal rtcs) 96.5 45.5 33.5 47

Non-crime Incidents (4 week median)
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Following a significant decrease across all crime types in March, the easing of lockdown 
restrictions has seen a gradual increase, with the exception being drugs offences, which rose in 
April. These are typically driven by proactive police action and do not follow the normal trends - 
when more resources are available, more drugs offences tend to be recorded.
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9 Mar 20 to 
5 Apr 20

6 Apr 20 to 
3 May 20

4 May 20 to 
31 May 20

Burglary dwelling 48.5 36 24.5 24
Burglary non dwelling 21.5 15.5 16.5 10.5
Crime - other 144 114 125 137.5
Criminal damage 77.5 68.5 53.5 63
Drugs 37 44.5 78 53.5
Firearms 2 2 0.5 1.5
Fraud/forgery/deception 30 18 21 24.5
Hoax bomb call-notifiable crime 0 0 0 0
Kidnap 0 0 0 0
Robbery 2 2 2 2
Sexual offences 21 18 15 15
Theft - other 85.5 65.5 51.5 72
Theft By Shoplifting 70 36 24.5 31
Theft from motor vehicle 39 23.5 19.5 12.5
Theft of motor vehicle 16 9.5 10.5 10
Violence against the person 139.5 116.5 108.5 125

Crime Incidents (4 week median)

We continue to balance our resourcing and deployments to demands whilst managing public 
expectations: 

Covid related issues  - enforcing legislation, following guidance. 
Crime/ASB - active investigation and responding
All other calls for service – recorded, re-directed, resolved
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Effective Deployment of Resources to Deploy to Incidents

The following table denotes our response times 4 weeks prior and 4 weeks since coronavirus 
which shows a significant improvement in our response times, particularly in relation to our urban 
areas.

This forms part of the evidence base for our operating model change – in that our ‘new way of 
working’ implemented through ‘operational distancing’ is delivering better service to our 
communities and callers.

10FEB2020 
to 
08MAR2020

09MAR2020 
to 
05APR2020

06APR2020 
to 
03MAY2020

04MAY2020 
to 
31MAY2020

Grade 1 % % % %
All areas 62.6 71.3 78.3 77.9
Urban 55.9 70.0 78.6 76.1
Rural 69.6 77.4 80.1 77.0

Grade 2 
priority % % % %
All areas 54.6 55.5 63.2 60.8
Urban 45.6 57.1 57.0 60.4
Rural 42.5 50.0 52.1 49.8

Grade 2 
prompt % % % %
All areas 67.3 72.7 79.8 80.2
Urban 52.9 72.2 75.5 76.0
Rural 63.1 71.8 79.0 72.4

 

Deb Shaw
Head of Force Contact and Control
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